
counseling training

acbc certification process

cohorts

mentoring

counseling offered to missional partners
and regular church attenders

on campus and/or at counseling center

counselors vetted by pastors/elders/bsc team

acbc certification not required but preferred

operated as a ministry of redeemer church

counseling offered to the public

off site (goal)

acbc certification required for all counselors

operated under a 501(c)(3) 

redeemer counseling ministries

training biblical soul care counseling centerA B C

establish
leadership team

start 1st cohort 
establish training/
certification rhythm

establish 501(c)(3)  
select board
build website

graduate/certify 1st 
cohort of counselors

target Timeline:
summer 2024

start offering 
counseling to the 
public (on-campus)

find location for 
counseling center 
(off-site)

market/outreach 
awareness for 
counseling center

launch off-site 
counseling center

fundraising          partnerships          build infrastructure          staffing

redeemer counseling ministries
PHASE 2PHASE 1 PHASE 4PHASE 3 PHASE 6PHASE 5 PHASE 8PHASE 7

*completed *completed *in process



benchmarks:

shared governance
shared resources & finances
shared staff
add staff, services, systems 
as the campus matures

target timeline:
tbd

benchmarks:

move into new location
shared governance
shared resources & finances
shared staff
community outreach

target dates:
september 2023

benchmarks:

campus is self-sustained
self governed
self financed
self resourced & staffed
shared mission & philosophy
shared counseling ministry

target timeline:
tbd

benchmarks:

interest/vision meetings
solidify core team
select leadership roles within 
core team
training meetings

target dates:
January-March 2023

PHASE 6PHASE 5
maturity

PHASE 4
full launch

PHASE 3
Soft launch

PHASE 2
pre-launchPLANNING

expand our reach (campus plan)

PHASE 1
autonomy

hire worship pastor raise capital determine new location
upgrade systems strengthen administrative support & staffing                

benchmarks:

start service with core team  
loves park location sundays
shared preaching
core team prepare for the
full launch

target dates:
april-august 2023

benchmarks:

determine campus pastor
determine general location
establish timeline
bring awareness to the body
build capital
upgrade facility & office needs

      EXPAND OUR REACH GOAL: $250,000
      AMOUNT GIVEN TO DATE:   $272,684

IF YOU’D LIKE TO DONATE TO THE EXPAND OUR REACH FUND, GIVE TODAY AT REDEEMERROCKFORD.CHURCH/EXPANDOURREACH
*SELECT “EXPAND OUR REACH” FROM THE DROP DOWN

hire associate pastor




