REDEEMER COUNSELING MINISTRIES

BIBLICAL SOUL CARE

COUNSELING TRAINING
ACBC CERTIFICATION PROCESS
COHORTS

» MENTORING

D COUNSELING OFFERED TO MISSIONAL PARTNERS
AND REGULAR CHURCH ATTENDERS

D ON CAMPUS AND/OR AT COUNSELING CENTER

) COUNSELORS VETTED BY PASTORS/ELDERS/BSC TEAM
D ACBC CERTIFICATION NOT REQUIRED BUT PREFERRED
D OPERATED AS A MINISTRY OF REDEEMER CHURCH

REDEEMER COUNSELING MINISTRIES
PHASE 1) PHASE 2) PHASE 3)_

ESTABLISH START 1ST COHORT > ESTABLISH 501(C)(3)

LEADERSHIP TEAM ESTABLISH TRAINING/ ) SELECT BOARD
CERTIFICATION RHYTHM BUILD WEBSITE

COUNSELING OFFERED TO THE PUBLIC
OFF SITE (GOAL)
ACBC CERTIFICATION REQUIRED FOR ALL COUNSELORS
OPERATED UNDER A 501(C)(3)

GRADUATE/CERTIFY 18T
COHORT OF COUNSELORS

START OFFERING
COUNSELING TO THE
PUBLIC (ON-CAMPUS)

FIND LOCATION FOR
COUNSELING CENTER
(OFF-SITE)

MARKET/OUTREACH LAUNCH OFF-SITE
AWARENESS FOR COUNSELING CENTER
COUNSELING CENTER

*COMPLETED *COMPLETED *IN PROCESS TARGET TIMELINE:

SUMMER 2024

)> FUNDRAISING ~ )> PARTNERSHIPS ~ J> BUILD INFRASTRUCTURE > STAFFING




ReneeMe R CHURCH EXPAND OUR REACH (CAMPUS PLAN)
s

PHASE 1 PHASE 2 PHASE 3 PHASE 4 PHASE PHASE B
PRE-LAUNCH SOFT LAUNCH FULL LAUNCH MATURITY AUTONOMY

BENCHMARKS: BENCHMARKS: BENCHMARKS: BENCHMARKS:

BENCHMARKS: BENCHMARKS:

W/DETERMINE CAMPUS PASTOR INTEREST/VISION MEETINGS START SERVICE WITH CORE TEAM MOVE INTO NEW LOCATION SHARED GOVERNANCE CAMPUS IS SELF-SUSTAINED
/DETERMINE GENERAL LOCATION SOLIDIFY CORE TEAM LOVES PARK LOCATION SUNDAYS SHARED GOVERNANCE SHARED RESOURCES & FINANCES SELF GOVERNED

W/ESTABLISH TIMELINE SELECT LEADERSHIP ROLES WITHIN SHARED PREACHING SHARED RESOURCES & FINANCES SHARED STAFF SELF FINANCED

W/BRING AWARENESS TO THE BODY CORE TEAM CORE TEAM PREPARE FOR THE SHARED STAFF ADD STAFF, SERVICES, SYSTEMS SELF RESOURCED & STAFFED
BUILD CAPITAL TRAINING MEETINGS FULL LAUNCH COMMUNITY OUTREACH AS THE CAMPUS MATURES SHARED MISSION & PHILOSOPHY

«/UPGRADE FACILITY & OFFICE NEEDS SHARED COUNSELING MINISTRY

TARGET DATES:
JANUARY-MARCH 2023

TARGET DATES: TARGET TIMELINE: TARGET TIMELINE:
SEPTEMBER 2023 TBD TBD

TARGET DATES:
APRIL-AUGUST 2023

J> HIRE WORSHIP PASTOR > RAISE CAPITAL ) DETERMINE NEW LOCATION )> HIRE ASSOCIATE PASTOR
/> UPGRADE SYSTEMS D> STRENGTHEN ADMINISTRATIVE SUPPORT & STAFFING

EXPAND OUR REACH GOAL: $250,000
.~ AMOUNT GIVEN TO DATE: $272,684

IFYOU'D LIKE TO DONATE TO THE EXPAND OUR REACH FUND, GIVE TODAY AT REDEEMERROCKFORD.CHURCH/EXPANDOURREACH
*SELECT “EXPAND OUR REACH” FROM THE DROP DOWN






