ReneeMe R CHURCH EXPAND OUR REACH (CAMPUS PLAN)
—

PHASE 1 PHASE 2 PHASE 3 PHASE 4 PHASE § PHASE B
PRE-LAUNCH SOFT LAUNCH FULL LAUNCH MATURITY AUTONOMY

BENCHMARKS: BENCHMARKS: BENCHMARKS: BENCHMARKS: BENCHMARKS: BENCHMARKS:
) DETERMINE CAMPUS PASTOR INTEREST/VISION MEETINGS START SERVICE WITH CORE TEAM MOVE INTO NEW LOCATION CAMPUS PASTOR IS NOW CAMPUS IS SELF-SUSTAINED
) DETERMINE GENERAL LOCATION SOLIDIFY CORE TEAM LOVES PARK LOCATION ©5" SUNDAYS ), SyARED PREACHING THE PRIMARY PREACHER SELF GOVERNED
) ESTABLISH TIMELINE SELECT LEADERSHIP ROLES WITHIN SHARED PREACHING SHARED GOVERNANCE SHARED GOVERNANCE SELF FINANCED
> BRING AWARENESS TO THE BODY CORE TEAM EﬂfLELTAElmﬁREPARE FOR THE SHARED RESOURCES & FINANCES SHARED RESOURCES & FINANCES SELF RESOURCED & STAFFED
) BUILD CAPITAL TRAINING MEETINGS SHARED STAFF :I;AnRsET[:\FsFTAsFEFRvas ISTERS SHARED MISSION & PHILOSOPHY
) HIRE ASSOCIATE PASTOR COMMUNITY OUTREACH PrEME AR SHARED COUNSELING MINISTRY
TARGET TIMELINE: TARGET TIMELINE: TARGET TIMELINE: TARGET TIMELINE: TARGET TIMELINE: TARGET TIMELINE:
4-6 MONTHS 6-8 MONTHS 4-6 MONTHS 12-18 MONTHS TBD TBD

) HIRE WORSHIP PASTOR > RAISE CAPITAL )> UPGRADE FACILITY & OFFICE NEEDS > DETERMINE NEW LOCATION
/> UPGRADE SYSTEMS P> STRENGTHEN ADMINISTRATIVE SUPPORT & STAFFING

EXPAND OUR REACH GOAL: $250,000
.~ AMOUNT GIVEN TO DATE: $237,747

IFYOU'D LIKE TO DONATE TO THE EXPAND OUR REACH FUND, GIVE TODAY AT REDEEMERROCKFORD.CHURCH/EXPANDOURREACH
*SELECT “EXPAND OUR REACH” FROM THE DROP DOWN






